
In 2001, the Washington 
Association of Sheri� s and 
Police Chiefs (WASPC) received 
federal funding for a pilot 

program to create critical incident 
mapping in public schools in eight 
counties. A cooperative partnership 
was established between WASPC, 
the Association of Washington 
School Principals (AWSP), and the 
Washington State Association of 
Fire Chiefs (WSAFC). Funding was 
provided by the 2003 Washington State 
Legislature to extend this system to 
every high school in the state.

WASPC chose Prepared Response, Inc.  
as its exclusive contractor to provide 
the so� ware to implement this system. 
Its so� ware, called Rapid Responder®, 
is in use throughout the state for 
mapping and critical incident planning.

WASPC and Prepared Response 
mapped every high school in the 
state between 2003 and 2006. With 
additional funding approved in 2005, 
2006 and 2007, mapping of every 
middle and elementary school in the 
state is underway.  

In the fall of 2003, a critical incident 
occurred at Lewis and Clark High 
School in Spokane. A troubled high 
school student � red a gun at students 
and teachers. Because the school had 
been mapped, and incident response 
had been planned, students were 
evacuated in 20 minutes, and the entire 
incident was resolved in less than an 
hour, with the only injury being to the 
shooter himself. 

First Statewide Crisis Management System 
Deployed in Washington State

The Mapping Process
Cataloging a school or other public 
facility involves a lot more than 
creating a few maps. � e process 
starts with an aerial or satellite 
photograph of the facility grounds. 
When these photos are available, a 
Pre-Plan Tactical (PPT) meeting is 
planned. Facility o�  cials and local 
public safety agencies attend these 
meetings. A facilitator with critical 
incident response experience walks 
through the process of creating an 
incident response plan using Rapid 
Responder. � e plan is displayed in 
Rapid Responder both in graphically 
and in text.  In the PPT meeting, the 
policy makers place icons on the aerial 
map showing such critical locations as 
command posts, perimeter locations, 
and evacuation points.

In addition to serving as the basis 
for the rest of the critical incident 
planning process, the PPT 
meeting builds trust and 
collaboration between the 
school personnel and the 
emergency responders. 

� e next major step is 
for Prepared Response 
technical sta�  to perform 
its site visit. � e team takes 
a large number of pictures 
of key elements of the site, 
including entrances, exits, 
� re equipment locations, gas shut-
o� s, and contact information. Floor 
plans are either obtained or created. 
Emergency planning documents, such 
as evacuation plans, or bomb threat 
policies are gathered and organized 
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into Rapid Responder. A� er the site 
visit, the team enters the data and 
creates the links in the system to the 
various maps, plans, and images. 
Finally, Rapid Respoder is ready to 
use. � e last step is to provide training 
for the school personnel and the � rst 
responders in the community. A� er 
the training, the on-site personnel are 
responsible to maintain and update the 
information. Authorized school, law 
enforcement, and � re personnel can 
access the information at any time via 
the Internet, hard drive or USB drive. 
If desired, they can use the so� ware 
to conduct table top exercises or other 
drills of emergency response scenarios. 
WASPC will coordinate or lead these 
tabletop exercises upon request. � e 
program has evolved from a system 
to deal with “active shooters” to an 
all-hazard (natural or man-made) 
response system.

First responders are trained on the Rapid Responder Crisis Management System.

Solution Provides First Responders with Instant Access to Critical Building Information
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