


our emergency room. Now, if another
emergency happened at the hospital,
like an explosion, the safety net that the
trauma center represented is now gone.”

In this situation, the system could
immediately provide responders with
backup plans, evacuation routes, and
identify areas in the building that

need immediate attention. All of this
information resides in UMC’s Rapid
Responder system, which is safely
located at a highly secure offsite data
center. Since it can be accessed by
authorized first responders via the
Web, laptop computers, and portable
USB storage devices, the information is
available 24 x 7 if something happens to
the hospital.

In the instance of a patient or
disgruntled employee who holds
someone hostage at the hospital,

the system can be used to provide

law enforcement with pre-planned
response plans. The plans can show
responding police units the access
points, egress points, and provide them
with imagery and building floor plans.
Depending on the incident, the system
also allows police to change plans and
distribute the revised plans to other
first responders.

Regional incidents also have an impact
on the medical center. Because it is a
level one trauma center, UMC could
receive a large influx of patients in

a short time. Rapid Responder’s use

in the Hospital Incident Command
System provides UMC staff and
responders with access to information
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to let them know what’s going on and
how to better prepare themselves for
incoming patients.

Rapid Responder is a must-have tool
during a major crisis, but it also can
be used for more mundane, everyday
incidents. Compared to other facilities,
hospitals are unique in that they use
oxygen, other gases, and various
chemicals. Locations and instructions
to shut off the various gas supply lines
are clearly marked in the system, even
though there are dedicated on-site
personnel who know how to operate
the shut-offs. The locations and
quantities of all the chemicals have
been mapped out and stored in the
system. This is because if there is ever
a fire at the medical center, responders
know what’s in certain areas and how
to respond to it.

“Rapid Responder is an all-hazards
system that can instantly provide
crucial information for decision-
makers in a wide variety of situations,”
said Jim Finnell, president and CEO
of Prepared Response. “University
Medical Center is a key regional asset
and its staff is dedicated to providing
round-the-clock care to its patients.
Emergency situations at the hospital
shouldn’t affect their ability to provide
life-saving services to those in need.”

Response Agencies Using

the System

According to other agencies who have
implemented the Rapid Responder
system, one of the system’s key benefits
is the pre-planning and training
meetings that occur before the system
is set up. University Medical Center
security staff already have a good
working relationship with local first
responders and are part of the local
emergency planning association. The
pre-plan/tactical meetings give police,
fire and other city and county agencies,
including the health department, the
opportunity to sit down, discuss, and
coordinate risk response situations and
develop plans for different emergency
events. This meeting gives the

responders an opportunity to discuss
the chain of command and develop
pre-plans so valuable time is not
wasted during an emergency event.

UMC has already demonstrated that
the system works during a recent
mock scenario. The medical center
holds emergency scenarios no less that
two times a year with the county and
conducts in-house drills two to three
times a year. The most recent scenario
involved a bomb threat at the hospital.
After a quick introduction of the Rapid
Responder system to the hospital
command staff, they were able to pull
up floor plans of the area and identify
where the devices were located.

“Participation in the emergency
response from the command staff
using Rapid Responder was excellent
and the drill went very well,” said
Miller. “They were all impressed and
liked the system. We think it will be a
valuable tool during a response.”
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